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Welcome to our Keighley Big Local Plan for 2021- 2026 
           Keighley Big Local Partnership  

Snapshot 

Costed Vision 

Action Plan 

Legacy Statement 

GET IN TOUCH 

Keighley Big Local  | c/o Airedale Enterprise  | Sunderland Street 
Keighley | West Yorkshire BD21 5LE  
 
[t] 01535 607775 | [e] admin@keighleybiglocal.org.uk 

What we want to achieve in the remainder of the Big Local from 
2021 to 2026 

The Partnership’s proposals for 2021-26 , building upon the 
successes of years 1 to 5 

We explain what we hope to leave Keighley after the Local trust 
funded programme 

A collage of some of our activity during the last Keighley Big Local 
Plan 2018-2021 

APPENDICES 

Useful context and background material including , Insight 
Information and Keighley Big Local Plans 2016-2018 & 2018-2021 

Our Journey 3 

A look back at our experiences from our Pathway Years to Now. We 
would encourage you to read this document  in conjunction with: 
 Keighley Big Local Plan 2016-2018 
 Keighley Big Local Plan 2018-2021 

Plan Review 

What we think is  going well, what isn't going as planned,  what 
could be improved and what we should do next. 

Community Profile 

What our area looks like today and our residents perception of  
Keighley Big Local 

“I have some fond memories of 
living here and being part of big 
local is an opportunity to give 
something back and encourage 
and inspire the next generation” 
Hamim, Stockbridge 2015 
 
“We can now give the kids far 
more than what they have got 
now” 
Maxine, Red Holt 2015 
 
“I hope, in the future I am in a 
position to make a positive 
contribution to Big Local’s 
endeavours” 
Phil, Riverside 2015 
 
“it’s about local people working 
together to change the local 
landscape” 
Fiona, Riverside 2015 
 
“If there are visual 
improvements straight away 
people will believe and have 
faith in Big Local” 
Gina, Parkwood 2015 
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Keighley on Aire  
Community Radio Station  Volunteers 
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KEIGHLEY BIG LOCAL 2015 
KEIGHLEY NEWS ARCHIVE 
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JAN    FEB    MAR    APR    MAY    JUN    JUL    AUG    SEP    OCT    NOV   DEC 

HIGHLIGHTS 

DEVELOPMENT WORKER RECRUITED 12 MONTH CONTRACT 

RESIDENT CONSULTATIONS & ACTIVITIES  

PLAN SUBMITTED 

6 PUBLIC MEETINGS 

PARTNERSHIP MEETINGS 

OUTPUTS 

15 
RESIDENTS FORM 
THE PARTNERSHIP 

345  
RECORDED 

CONVERSATIONS 

6 
PUBLIC 

MEETINGS 

24 
DOORSTEP 

CONSULTATIONS 

When the bells tolled at midnight on 31st 
December 2014 Keighley had 14 month 
remaining of its ‘Pathway’ period to secure 
an opportunity from Local Trust; to draw-
down  £1Million of funding for the ‘Keighley 
Valley’ within the Keighley East Electoral 
ward. 
 

To secure the funding, Keighley needed to 
recruit at least 8 residents to form a 
‘Partnership’, consult with the communities 
of the ‘Keighley Valley’, produce a 
community profile and a plan of how 
residents would want to see the money 
spent.  
 

Previous attempts to engage with the 
community had not been as successful as 
hoped. Effective consultation results in 
action, but that is the tip of the iceberg. We 
needed to establish enough agreement and 
support within our communities that the 
actions made sense and would work. We 
knew potential key players were out there, 
we needed to get them on board, each with 
a stake in the solution to give it the best 
chance of succeeding. The best process to 
identify them, involve them and build up 
interest was through Participatory 
Budgeting. Participatory budgeting [PB] is a 
process of democratic deliberation and 
decision-making where residents decide 
how to allocate public budgets.  
 

We used the principles of PB to: Raise the 
profile of Big Local through a grass root 
presence, ensure engagement, inform the 
community profile, provide quick fix 
solutions through £50-100 ‘on the spot’ 
grants which tested ideas and thinking and 
recruit residents.  
 

With the assistance of local Ice Cream 
man- Mr Whippy we set off through the 
Keighley valley with the offer of a free Ice 
Cream  for a completed survey.  The door 
step ‘cone-sultations’ were a massive 
success.  345 residents shared their views, 
each conversation was recorded and 
funding offered to residents to action the 
most popular ideas- providing a quick fix 
solution. The small projects galvanised 
small groups of residents who organised 
activity which tested ideas and acted a 
precursor to more ambitious thinking. 
Residents who organised and took part in 
the activities went on to lead the 
development of the Vision & Themes of 
the Big Local Plan in a series of 6 public 
meetings, form the Partnership and submit 
the plan to Local Trust. 
 

In January 2015 Keighley secured 
£1Million of Local Trust funding  



Cone-sulation 
Hainworth & Woodhouse Residents 
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2016 
KEIGHLEY NEWS ARCHIVE 
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JAN    FEB    MAR    APR    MAY    JUN    JUL    AUG    SEP    OCT    NOV   DEC 

HIGHLIGHTS 

KEIGHLEY BIG LOCAL PLAN ENDORSED BY LOCAL TRUST: OFF WE GO! 

‘ALL FOR PLAY’ STREET PLAY 

WINTER PLAY EVETS 

SMALL GRANTS LAUNCHED 

DOORSTEP GARDENING 

OUTPUTS 

11 
COMMUNITY 

EVENTS 

4 
QUORATE 
MEETINGS 

22 
SUB GROUP 
MEETINGS 

41 
STREET PLAY 

SESSIONS 

The Keighley Big Local Plan was endorsed by Local Trust in 
January 2016. The Plan became live in March 2016 for a period 
of 2 year.  
 

We had 7 Themes with X projects. We planned, initiated and 
implemented achievable projects with individual communities: 
‘Quick fixes’ which would help meet the aspirations of 
residents and broaden participation in the long-term aims of 
Keighley Big Local.  
 
What We Learned: Rewarding Involvement 
Rewarding members of the community helped increase 
participation, build trust, affirm actions and build a sense of 
being valued and ‘community identity’ that motivated 
residents to participate in the long run. 
 

The Surrey Street Rewards Projects saw 28 children, and young 
people supported by Partnership member Hamm regularly 
litter pick their local play area. Stickers were credited to 
individual reward cards which earned  ‘treats’ such as play 
days, sports,  gardening, trips and communal eating.  All of 
which were part organised by residents.  
 

The ‘reward’ itself became a means of engaging and recruiting 
more residents and an opportunity for residents and 
Partnership members to develop their own skills and 
confidence to deliver activity.  
 

We took advantage of community gatherings, particularly the 
Halloween events which meant consultation was open and on-
going, making it easier for people to get involved, encouraging 
input and ideas, with flexibility to feed into the KeIghley Big 
Local Plan.  

KEIGHLEY BIG LOCAL 



Community Rewards 
Partnership[Member Involvement 
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2017 
KEIGHLEY NEWS ARCHIVE 

Keighley Big Local  is supported by Local Trusted Organisation Airedale Enterprise Company 
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JAN    FEB    MAR    APR    MAY    JUN    JUL    AUG    SEP    OCT    NOV   DEC 

HIGHLIGHTS 

KEIGHLEY BIG LOCAL PLAN 2016-2018 IS ACTIVE 

£20,000 PLAY COMMISSION BEGINS WITH GET OUT MORE CIC 

UNLTD PARTNERSHIP 

WALK & SIT FOOTPATH IMPROVEMENTS 

FLAGSHIP PROJECT: THE REC 

OUTPUTS 

XM 
 FOOTPATH 
IMPROVED 

6 
QUORATE 
MEETINGS 

430  
HOURS OF 

OUTDOOR PLAY 

£100K 
UNLTD MATCH 

FUNDING 

KEIGHLEY BIG LOCAL 
Although the Keighley Big Local area is blessed with a green 
open space, adopted, used and managed to varying degrees 
by residents, there is a lack of accessible buildings  residents 
identify as their own: A lack of community spaces to facilitate 
the exchange of ideas, friendships and share experiences. 
 

We recognised this in our Pathway year which led to our ‘door 
step’ approach to engagement. Building and maintaining 
relationships in a place residents were familiar with and 
comfortable in- their doorstep and street corner.  
 
What We Learned: Locality 
Conducting research on the doorstep provides opportunity to 
collect information from residents, but also allows for greater  
engagement and conversation and a better chance of ‘buy-in’.  
 

We found more residents would get involved with actives if it 
was in a place they knew with people they were familiar with. 
We knew the outcomes we wanted to achieve and adopted an 
ABCD approach to getting there ; identifying and promoting 
residents skills, celebrating local knowledge and encouraging 
them to set their own targets. 
 

At Dalton lane, residents organised more ambitious litter picks 
involving street play and foods. In Stockbridge residents 
organised a Sunflower growing competition and river 
enthusiasts shared river monitoring techniques. Residents in 
Riverside took it one step further and used a Big Local small 
grant to buy 20 coffee mugs and every Thursday evening they 
met out on the street; exchanging garden plants, planning 
activity and getting know one and other. 
 

In June we started to utilise the HALE Community Bus in 
neighbourhoods where green space was at a minimum.  



HALE Community Bus 
Red Holt Residents 
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2018 
KEIGHLEY NEWS ARCHIVE 
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JAN    FEB    MAR    APR    MAY    JUN    JUL    AUG    SEP    OCT    NOV   DEC 

HIGHLIGHTS 

KEIGHLEY BIG LOCAL PLAN 2018-2021 BEGINS! 

KEIGHLEY COMMUNITY FUND OPEN FOR APPLICATIONS 

WALKING FESTIVAL 

CLLD PARTNERSHIP 

TRIBE OF NOISE OPEN MIC NIGHTS 

OUTPUTS 

60 
YOUNG PEOPLE@ 
OPEN MIC NIGHTS 

6 
QUORATE 
MEETINGS 

50 
ORGANISED 

WALKS 

KEIGHLEY BIG LOCAL 
The first Keighley Big Local Plan had been a success, a PRINCE 
2 assessment showed we had delivered 85% of what we had 
set out to do. We had a thirst for positive change and it was 
getting easier to be heard, we were getting noticed-  including 
an invite to  a private surgery with our constituency MP. 
 

We wanted to be more ambitious, but at the same time we 
recognised we could not do it all ourselves- it was all about 
establishing the right partnerships, with the right agreements 
and realistic contributions to achieve our outcomes.  
 

Our activities to date  had been territorial, macro and 
personal, we were looking to partner up with other 
organisations to deliver for our communities and also for our 
communities to have more cross-over and connection: 
Building social capital. 
 

What we Learned: Partnerships 
It was important to show we knew our stuff and we could 
demonstrate that through sharing local knowledge. How this 
knowledge is communicated is significant, and by whom, both 
within and beyond the community. 
 

We learned to do that by serendipity. We started to invite 
potential applicants for our Community Fund to Partnership 
meetings, initially as a means of keeping meetings fun and 
interesting- what happened was a sharing of experiences, 
practices, cultural differences and ideas between the 
Partnership and guests which led to more involved and 
dynamic projects. Partnership meetings were quorate, well 
attended and led to working agreements with UNLTD, STAR 
Youth, Bradford Credit Union, Jam on Top Recording Studios 
and the development of the All for Play agenda. All with 
written partnership agreements.  

SHARED PLAY ACTIVITIES  

£1.1M 
CLLD 

PARTNERSHIP 



Keighley Socialights 
Partnership with Unltd 
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2019 
KEIGHLEY NEWS ARCHIVE 

JAN    FEB    MAR    APR    MAY    JUN    JUL    AUG    SEP    OCT    NOV   DEC 

HIGHLIGHTS 

KEIGHLEY BIG LOCAL PLAN 2018-2021 IS ACTIVE 

AIRE VALLEY WANDERERS WEEKLY WALKS & WELCOME WALKS  

CAFÉ EDEN 2ND BIRTHDAY 

BIG LOCAL NAMED BEER 

ECO JUMBLE 

OUTPUTS 

8 
CAFÉ EDEN 
MEETINGS 

8 
QUORATE 
MEETINGS 

6 
KEIGHLEY GREEN 

DRINKS MEETS 

28 
ONE HOUR 

TIDY’S 

COMMUNITY MEALS 

SURVIVING SUMMER 

SOCIAL ENTERPRISE OF 
THE YEAR AND KEIGHLEY 
TOWN COUNCIL 

TRIBE OF NOISE OPEN MIC NIGHTS 

KEIGHLEY BIG LOCAL 
The Keighley Big Local area is a linear corridor with a busy 
infrastructure that helps some residents connect with 
amenities, other communities and places of work and study. 
But the railways, roads, canals tow paths, rivers and areas of 
industry has also created a fragmented landscape, psycological 
with some residents feeling ‘ community cut off and isolated 
from others in their communities. This wedge through the 
Keighley Big Local community limits people’s desire to move 
through that area, reducing accessibility to services , networks 
and community ‘cohesion 
 

What we Learned: Shared Vision 
Residents living in Red Holt, in the South of Keighley Big Local 
knew little about what was going on 2 Mile away in 
Stockbridge, in the North of the area. Residents in Dalton lane 
and Riddlesden has no connection with our only Community 
Centre in Hainworth. Prior to Big Local there was little 
organised activity throughout, so there was no reason to 
travel.  
 

Promoting meetings throughout Keighley Big Local and 
encourage members of one neighbourhood to support 
another started to open up opportunity and knit communities 
together. In January 2019 we introduced the One Hour Tidy’s 
as a means of encouraging more pride in neighbourhoods but 
they also quickly became an opportunity for effective  
meetings; ‘on the ground’, visible and inclusive to residents 
and service providers.   
 

We had identified common interests and individuals willing to 
take forward ideas, but we were also reminded of the 
importance of ‘being seen’, giving communities opportunity to 
cross-over, discuss their ideas together, imagine their ideal 
community: Leading to organisation, planning and action. 
 
 

MONTHLY ONE HOUR TIDY’S  
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2020 
KEIGHLEY NEWS ARCHIVE 
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MILESTONES 

KEIGHLEY BIG LOCAL IS AWARDED PLASTIC FREE CHAMPION STATUS 

LOCKDOWN ‘DOORSTEP SUPPORT’  

EDIBLE PLAYGROUND CREATED  

FRIENDS OF KEIGHLEY ON AIRE  

HWCC NEW ROOF 

OUTPUTS 

£45K  
AWARDED IN 

GRANTS 

6 
QUORATE KBLP 

MEETINGS 

524 
BAGS OF LITTER 

COLLECTED- RWF 

£60K 
SECURED IN 

MATCH FUNDS 

JAN    FEB    MAR    APR    MAY    JUN    JUL    AUG    SEP    OCT    NOV   DEC 

RADIO MANAGER IN POST 

HAINWORTH WOOD MANAGEMENT PLAN 

BRADFORD CREDIT UNION PARTNERSHIP 

KEIGHLEY BIG LOCAL 
At the beginning of 2020 we had a plan; we would concentrate 
our efforts outdoors, improving and activating parks and 
encouraging more residents to enjoy our natural green spaces. 
In March we went into lock-down. ‘Doorstep Support’ was our 
response to the COVID action plan for Keighley East. When the 
government's guidelines came into play, first and foremost we 
wanted to ensure the food bank run from Hainworth Wood 
Community Centre continued to operate. The food bank 
provides for 25-30 people in need each week but the 
volunteers who run it week-in-week-out were self-isolating 
apart from one. We knew we could  provide more support as 
the Big Local play team, run by Get Out More CIC, were unable 
to deliver their weekly Forest Schools activities. With 
furloughed Keighley Big Local Partnership members we had a 
consistent team to help each week, providing a visible 
presence of familiar faces with an offer of practical help. The 
twice weekly patrols were a massive success. We picked up 
ideas from residents and quickly established a number of 
initiatives- provision of essential items, DIY Materials, Street 
games, competitions and a network of ‘good neighbours’. Big 
Local was the anchor in the community helping to mobilise 
residents to take action. Like 5 local ladies who collectively 
became Ma Kelly’s Kitchen providing 200 hot meals for 
shielding and isolating residents. Covid-19 has changed the 
way Keighley Big Local works and what we have learned will 
inform what we do in future years. HWCC Online shop, 
developed through the partnership with Unltd is the perfect 
management tool for distributing items to those who need 
them, in a safe organised way. The All for Play team still 
maintain a link with older residents and have now secured 
funding to continue Door Step Support activity throughout 
2021. And Ma Kelly? What happened to them? They are now a 
‘Small Charity’ and continue to support our residents.  
 
 
 



All for Play Team 
Doorstep Support Activity 
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SNAPSHOT 

Some of our Activities 
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REVIEW 
PLAN 2018-2021 REVIEW 

KEIGHLEY BIG LOCAL 

What impact have you had 
[how have things changed]? 

What have you learnt [What 
would you do differently]? 

How have you progressed on 
your vision and priorities? 

Do you need to refresh your 
vision and priorities? 

How does your progress 
relate to the achievement of 
the Big Local outcomes? 

. 

Do you need a new plan 

How do you know this is 
what your community want? 

Local Trusted Organisation 

Salaried Worker 

Airedale Enterprise [Company number 04314996]will continue as the LTO  

The Salaried Worker will remain in post. To demonstrate our belief projects will be 
self-sustaining, the salaried worker contract hours will be reduced to 26 hours per 
week in years  1 & 2; 15 hours in years 3 & 4 and 7.5 hours in the final year. 

Extracts from  the Plan Review 2018-21- Surveymonkey 

[1] We have improved social capital across the big local area and Keighley East in 
general. We spent the first two year capacity building; introducing organisations and 
people to each other creating a more informed network of people who do together! I 
think we have also demonstrated that residents can be trusted with determining their 
own needs and finding solutions to meet need and recognise when it works 
 
[2] I am a Big Local Friend and attend meetings , What Big Local are doing is fantastic , 
they are working within the community and supporting all residents , It has been hard 
due to COVID 19 however without the help and support from Big Local some of the 
more elderly and vulnerable residents would not have got any support 

[1] I have learnt that help and support is there and Big Local is making parts of 
Keighley a better place to live and work  
 
[2] Going to meetings, talking and then having time to think and make a 
decision on Surveymonkey gets the best results 
 
 80% of the Keighley Big Local Partnership believe  Big Local has made ‘Good’ 
progress 

The Keighley Big Local Partnership unanimously believe they do not have to 
refresh the Vision, Mission and Aims  set in 2016 

Communities will be better able to identify local needs and take action in response 
to them. 
 40% Progress is Excellent 60% Progress is Good          0% Progress is Poor 
 
People will have increased skills and confidence, so that they continue to identify 
and respond to needs in the future. 
 30% Progress is Excellent 70% Progress is Good          0% Progress is Poor 
 
The community will make a difference to the needs it prioritises. 
 35% Progress is Excellent 65% Progress is Good          0% Progress is Poor 
 
People will feel that their area is an even better place to live 
 40% Progress is Excellent 60% Progress is Good          0% Progress is Poor 

The Partnership will submit a more focussed plan for the period 2021-2026 

The Partnership has reviewed activity with a dedicated ‘Legacy’ Workshop, 5 
dedicated Surveymonkey and 2 consultations with residents.  
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We would like to make the 'Keighley Big Local Play Team' bigger and better.   
 Increase the hours of supervised play for children & young people  
 Increase 'Play' training for residents  
 Increase play opportunity and creative activity for our older residents.   
 Increase the chances of the play team continuing after 2026  

We would like to help the River Worth Friends achieve the group aims.  
 Improve the River Corridor for wildlife.  
 Improve access for pedestrians and cyclists.  
 Include River themed art work and information panels 
 Encourage more people caring for their environment through litter picks and river clean-ups 

We would like to continue to support our Community Radio Station- "Keighley on Aire“ 
 Current funding ends June 2022 
 Support a paid worker after 2022-2026T 
 To help build up new commercial revenue to make the radio station sustainable  
 To help adopt a legal  structure, status and type 

We would like to help bring back the Star Centre to Keighley as a learning resource and ‘Unique 
Keighley’ visitor attraction.  
 Help develop the idea by part-funding the business plan 
 Champion the Dalton Lane area as the Star Centres natural home 
 Capital Invest in creating a Keighley Star & Satellite Centre 

We would like to help Keighley establish as a "Social Enterprise Place“ 
 Support new local business with social aims & help create a support network for 
 Provide small grants to help set up new Social Enterprise 
 Help Social Enterprise access contracts and work 
 Help pool resources and surplus to grow the local economy 

We would like to establish a ‘pilot’ Imagination Library in the Keighley Big Local area. 
 Provide free of charge, every month a book to all children aged 0-5 years of age. 
 Encourage Parent/ Carer reading groups 
 Encourage book exchanges 
 Increase literacy levels  

We would like to support Ma Kelly's Kitchen to continue their great work supporting older and 
vulnerable residents 
 Help to reduce food poverty in Keighley 
 Donate £1000 every year to help run minimum 4 'Kitchens‘ 
 Offer free training to residents so they can help prepare, cook and deliver food parcels 

We would like to continue our support for annual events and regular groups 
 Eco Jumble 
 Family Play Day 
 Halloween  
 Cafe Eden, Keighley Green Drinks and all regular organised VCS activity in Keighley Big Local 

We would like to support Plastic Free Keighley. 
 Help to reduce single use plastics through positive action 
 Work with business, schools, organised groups and residents  
 Bring all Plastic Free Communities together to share best practice 
 Produce learning resources 

The Keighley Big Local Partnership shared their ideas with the public: 
Street  Consultation [s]:  31 Residents 
Online Consultation:  19 Residents 
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85% Strongly Agree 
15% Agree 
00% Neither  
00% Disagree 
00% Strongly Disagree 

90% Strongly Agree 
10% Agree 
00% Neither  
00% Disagree 
00% Strongly Disagree 

15% Strongly Agree 
15% Agree 
40% Neither  
05% Disagree 
25% Strongly Disagree 

80% Strongly Agree 
10% Agree 
00% Neither  
05% Disagree 
05% Strongly Disagree 

60% Strongly Agree 
20% Agree 
10% Neither  
10% Disagree 
00% Strongly Disagree 

20% Strongly Agree 
20% Agree 
10% Neither  
20% Disagree 
30% Strongly Disagree 

50% Strongly Agree 
45% Agree 
00% Neither  
00% Disagree 
05% Strongly Disagree 

65% Strongly Agree 
30% Agree 
05% Neither  
00% Disagree 
00% Strongly Disagree 

70% Strongly Agree 
30% Agree 
00% Neither  
00% Disagree 
00% Strongly Disagree 
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2021 
COMMUNITY PROFILE 
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Local Insight :  
Keighley Big Local Area 

The Keighley Big Local area is 
located in the Keighley East Electoral 
ward and known as the “Keighley 
Valley” for funding purposes: 

27% of children are 
living in poverty 

9% of households lack 
Central Heating  

Crime rate is higher 
than average 

18% of residents have 
a limiting long-term 
illness 

There are 7.605 people 
living in the area 

32% of residents have 
no qualifications 

35% of residents aged 
16-74 are in fulltime 
employment 

41% of households 
have no car 

71% of residents are 
‘satisfied with their 
neighbourhood 

Appendix: XX    Local Insight gives access to 
interactive maps and reports at small area 
level. These reports show key social and 
economic indicators 

Grange & Riddlesden 
 The All for Play team is 

established and valued.  
 Walk & Sit improvements 

to paths viewed positively 
 Big Local support of 

Riddlesden St Marys 
School and PTA valued 

 
 

 
 

Local Insight :  
What residents said 

Bradford Road & Dalton Lane 
 Perception that Big Local 

has forgotten this 
community 

 Support for STAR Youth is 
recognised 

 More needs to be done to 
work with Business 

 
 

Strong Close & Thwaites 
 Very few residents aware 

of Keighley Big Local 
 More activities should be 

arranged with the 
Shoulder of Mutton pub 

 More should be done to 
help improve look of the 
area 

 
 

Stockbridge 
 The All for Play team has 

an outstanding reputation 
 Improvements to Beeches 

Road viewed positively 
 More needs to be done to 

create a community space 
for residents to meet 
 

 
 



HAINWORTH & WOODHOUSE 

PARKWOOD 

STRONG CLOSE  
& THWAITES 

GRANGE & RIDDLESDEN 

STOCKBRIDGE 

BRADFORD RD  
& DALTON LANE 

RIVER AIRE 

RIVER WORTH 

A650  

Parkwood 
 Big Local is associated 

with the annual Family 
Play Day & All for Play  

 More needs to be done 
about traffic and road 
awareness 

 Parkwood Street Play 
Area needs improving 
 

 
 

Hainworth & Woodhouse 
 Big Local’s support of the 

community Centre is 
recognised 

 Big Local’s response to 
COVID is viewed positively 

 Big Local’s support of 
older residents is valued 

 

Red Holt & Springbank 
 Big Local is well known 
 Big Local’s achievements 

with ‘The Rec’ and 
Hainworth Wood are 
recognised 

 Big Local should do more 
to bring alive the 
Community Centre 
 

 
 

RED HOLT 
& SPRINGBANK 
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2021 

LEGACY STATEMENT 

Just some outputs 

2026 “’Nah then,  does the remember that Keighley 

Big Local? What the chuffin’  ‘Eck did it ever do 

for us”? 

“’Ey Up lad,, because of that lot, Keighley has 

thriving, safe spaces t’ play,  used by confident, 

resilient communities; tha naw’s, Folk who reyt 

care for the environment. 

 

Folk celebrate t’ built heritage, our people and 

customs  and the place has become inclusive wae 

everyone is valued 

 

There’s more folk doing stuff too , not laiking 

but working, learning and following an interest 

THERE NOW FOLLOWS A LEGACY STATEMENT ON 
BEHALF OF THE KEIGHLEY BIG LOCAL 
PARTNERSHIP. INT WEST YARKSHAR 

“The sounds chuffed!. Apart from the safe 

green spaces, resilient communities, celebrations, 

respect for one an other and folk skilled up and 

doing more for the selves….. 

 

Honestly, what did Keighley Big Local do for us? 

KEIGHLEY ON AIRE RADIO STATION 
KEIGHLEY COLLEGE WOMEN'S FC 
THE REC PLAY AREA & MUGA 
ROOF ON HWCC COMMUNITY CENTRE 
HAINWORTH FOOD BANK 
RED HOLT POCKET PARK 
WILD CAMPSITE MANAGEMENT PLAN 
ST MARYS EDIBLE PLAYGROUND 
HWCC LINK WORKER  
JAM ON TOP LINK WORKER 
CAFÉ EDEN 
KEIGHLEY GREEN DRINKS 
AIRE VALLEY WANDERERS 
KEIGHLEY WAKING FESTIVAL 
2500 TREES PLANTED 
HAINWORTH JUNCTION GARDEN 
KEIGHLEY EAST CAT NEUTERING 
TAG RUGBY TRAINING 

£136,445 IN GRANTS AWARDED 
13 SOCIAL ENTERPRISE 
RIVER WORTH FRIENDS 
MA KELLY’S KITCHEN 
HWCC NEW OVEN 
40  CREDIT UNION SAVERS 
KHL LIFESTYLE WORKER 
KEIGHLEY EAST YOUTH WORKER 
COVID DOORSTEP SUPPORT 
RIDDLESDEN FUN DAY 
‘OUR SONG’ ONLINE CHOIR 
VE DAY CELEBRATIONS 
KHL BUILDING PURCHASE 
RIDDLESDEN GUIDE HUT ROOF 
FIRST AID TRAINING  
FLAT STAN FIRST AID TRAINING 
FOOD HYGIENE TRAINING 
COVID SECURE TRAINING 

2000 HOURS OF ORGANISED PLAY 
OPEN MIC NIGHT 
STAR YOUTH CLUB 
CITIZENSHIP TRAINING IN 4 SCHOOLS 
CELEBRATION NAMED BEER 
RIDDLESDEN DEFIBRILLATOR 
KEIGHLEY TRANSPORT FESTIVAL 
6 FAMILY PLAY FESTIVALS 
3 UK PARLIAMENT WORKSHOPS 
TOUR DE YORKSHIRE CELEBRATIONS 
6 HALLOWEEN CELEBRATIONS 
36 STREET SPORT SESSIONS 
REFURBED BEECHES ROAD PLAY AREA 
SALT BUDDY PROJECT 
18 RESIDENTS FIRST AID TRAINED 
FOOD HYGIENE TRAINING 
TMCE ROAD MANAGEMENT TRAINING 
ILM MANAGEMENT TRAINING 
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Legacy 
Keighley Big Local Partnership was organised in November 2015, 
many of those resident who adopted the Terms of Reference 
and Keighley Big Local Plan were ‘raw recruits’ with little 
experience of managing public funding.  
 
Five years on and its been an amazing journey full of great 
projects. Some have worked, some have ‘spluttered’ along and 
some fizzled away but it is agreed they were all worthwhile ways 
for the partnership to have spent their time: Forest Schools, 
Wild campsites, Celebrations, Radio Stations, Youth Projects.  
 
But something was missing: What was Keighley Big Locals 
legacy?  
 
The Partnership wanted to define a legacy which would outlast 
the Local Trust funded period; something everyone could point 
to years from now and have more than just memories to show 
for it; something that had impact on Keighley Big Local people 
and places 
 
The legacy that will be left by Keighley Big Local will emerge 
from its achievements, failures and planned activities and some 
of the Partnership members felt time was running out. One 
Partnership member said “it really worries me that what we are 
doing ends up to have no long-term value”, another said 
“funding is finite, are we using it right? Will what we've done 
inspire people in decades to come?”  
 
On March 10th 2020 the Partnership started a formal journey to 
evaluate and consider the impact of Keighley Big Local. Meeting 
in person and using online survey tools they discussed what 
they had done, what they were doing and what should and 
should not be done to ensure a legacy. 
 
The Partnership maintain the original Vision and Mission 
Statement: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
And reviewed activity within the 5 themes of the Keighley Big 
Local Plan 2018-2021, to provide a clear understanding of the 
action required to give the best chance of creating a Legacy. 

All for Play  
“To increase the opportunity to play for all people aged 1-101 
years” 
 
Legacy: Thriving, safe spaces to play, used by confident, resilient 
communities, 
Parents support outdoor play, play areas are in good condition 
and well used 
Pro-environmental behaviour is ingrained 
There are ongoing play programmes and activities for all ages and 
healthy active families as a result 
 
A Great Outdoors 
Aim: To provide welcoming, well-managed natural green spaces, 
woodland and riverside 
 
Legacy: Caring for the environment is part of the culture of 
living in the Keighley Big Local Area 
 Fewer people experiencing anti-social behaviour,  
 People have healthier and more active lifestyles 
 The River Worth  Friends group is established 
 
Community Pride 
Aim: To bring communities together to share common 
experiences and have fun 
Legacy: More celebration of our built heritage, our people and 
customs   
 Regular local community events and activities  
 Keighley is viewed positively and celebrated for its 

uniqueness 
 Improved communication between residents who are proud 

of their neighbourhoods 
 
Better Together  
Aim: To make an offer of Practical help 
Legacy: Keighley east has become inclusive and everyone is 
valued 
 There are fully functional Community spaces meeting the 

needs of the communities they serve 
 Greater social capital and established mutual support 

networks modelled on Café Eden & Green Drinks 
 Keighley Big Local has inspired other areas to grow and 

develop their own communities 
 

Learning Together 
Aim: To help all people reconnect with learning and follow an 
interest 
Legacy: 
 Keighley Socialights & Good businesses rooted in the local 

community  
 Keighley on Aire is sustainable with commercial income, the 

local community is skilled up to run it, 
 More Keighley Big Local communities are Plastic Free 

community 
 
And we will achieve this by 
Start doing:  
encourage more local ownership of activity, train local people, 
develop capacity of local groups, encourage partners to take on 
projects, develop income generation and alternative funding. 
Stop doing:  
fully funding projects, stop funding projects that could be funded 
by others, stop funding projects that aren’t community owned or 
led. 
Slow down:  
projects move away from 100% funding 
 
 

A Happy Keighley. A content Place ‘Big 
Local Keighley Valley will give people 
the power to create communities 
where everyone of all ages has the 
chance to live and play, where streets 
and open spaces are clean, safe and 
welcoming, with a supportive 
community which is strong and fair - a 
community that learns and celebrates 
together’ 
 
 A resident led community hub , Big 
Local Keighley Valley will be the 
organisation of choice for those people 
who want to make the area an even 
better place to live’ 

21 



2021 
ACTION PLAN 

2016-2018 

2018-2021 

THEME ONE 
ALL FOR PLAY 
 SURREY STREET 
 RED HOLT POD 
 DALTON LANE 
 SMALL GRANTS 
 HAINWORTH REC 
 PLAY TEAM 

ALL FOR PLAY 
 PLAY TEAM 
 SUMMER CAMP 
 YOUTH WORKER 

 
THEME TWO 
FUTURE STREETS 
 WALK N SIT 
 GROT SPOTS 
 YOUTH GRANTS 
 YOUTH WORKER 
 

THEME THREE 
GREAT OUTDOORS 
 HAINWORTH 
 LOCAL FOOD 
 RIVER WORTH 

THEME FOUR 
COMMUNITY PRIDE 
 FAMILY PLAY DAY 

THEME FIVE 
BETTER TOGETHER 
 TRANSPORT 
 GRANTS 
 REWARDS  
 HALE BUS 

THEME SIX 
LEARNING TOGETHER 
 PARK WOOD 
 SMALL GRANTS 

THEME SEVEN 
UNIQUE KEIGHLEY 
 UNIQUE KEIGHLEY 

 GREAT OUTDOORS 
 RIVER WORTH 
 WALK N SIT 
 HAINWORTH 

WOOD 
 ONE HOUR TIDY 

 

COMMUNITY PRIDE 
 FAMILY PALY DAY 
 HALLOWEEN 
 ECO JUMBLE 
 

 
BETTER TOGETHER 
 HWCC 
 SOCIAL 

PRESCRIBING 
 CAFÉ EDEN 
 HALE BUS 

 

LEARNING TOGETHER 
 GREEN DRINKS 
 PLASTIC FREE 
 ETHICAL 

EVERYDAY 
 SOCIALIGHTS 
 COMMUNITY 

RADIO 

2021-2026 

ALL FOR PLAY 
 PLAY TEAM 

A GREAT OUTDOORS 
 RIVER WORTH 

COMMUNITY PRIDE 
 EVENTS 

BETTER TOGETHER 
 MA KELLY 
 CAFÉ EDEN 
 
 
 
LEARNING TOGETHER 
 STAR CENTRE 
 IMAGINATION 
 PLASTIC FREE 
 COMMUNITY 

RADIO 
 KEIGHLEY SE PLACE 
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J  F  M  A  M  J  J  A  S  O  N  D J  F  M  A  M  J  J  A  S  O  N  D 

2021 2025 2024 2023 2022 

J  F  M  A  M  J  J  A  S  O  N  D J  F  M  A  M  J  J  A  S  O  N  D J  F  M  A  M  J  J  A  S  O  N  D J  F 

2026 

J  F  M  A  M  J  J  A  S  O  N  D 

2021 2025 2024 2023 2022 

J  F  M  A  M  J  J  A  S  O  N  D J  F  M  A  M  J  J  A  S  O  N  D J  F  M  A  M  J  J  A  S  O  N  D J  F  M  A  M  J  J  A  S  O  N  D J  F 

2026 

J  F  M  A  M  J  J  A  S  O  N  D 

2021 2025 2024 2023 2022 

J  F  M  A  M  J  J  A  S  O  N  D J  F  M  A  M  J  J  A  S  O  N  D J  F  M  A  M  J  J  A  S  O  N  D J  F  M  A  M  J  J  A  S  O  N  D J  F 

2026 

BUPA Foundation funding for 12 month 

Annual Review 

Trip Programme 

Annual Review 

Start of Monthly Meetings 

Start of 4 Monthly Events 

Start of 4 Monthly Events 

Start of 4 Monthly Events 

AGM Start: 4 Monthly Events AGM 

AGM 

2 MONTH PRACTICAL IMPROVEMENT PROGRAMME 

AGM 

Family Play Day Family Play Day Family Play Day 

Family Play Day 

Family Play Day 

Family Play Day 

Family Play Day 

Family Play Day 
Halloween/ 
Consultation 

Halloween/ 
Consultation 

Halloween/ 
Consultation 

Halloween/ 
Consultation 

4 week 
consultation 

4 week 
consultation 

4 week 
consultation 

Eco-Jumble 
Eco-Jumble 

Eco-Jumble 

Eco-Jumble 

All for Play will continue. A new contract will be agreed to include: expanding activities to include ‘Doorstep Support’; 
increased training opportunity and a commitment from the Contractor to secure match to create a full time  Play Practitioner 
Post. We will work together to establish other revenue streams to give the programme the best chance of sustaining activity 
beyond Local Trust funding. 

River Worth Friends is the Flagship Project in this theme.  With the aim of increasing impact, we will package successful 
projects within this theme and deliver them in a new area of interest to be defined by The River Worth friends, Big Local and 
Aire Rivers Trust. This will include One Hour Tidy’s and Walk n Sit Practical Improvements. We will concentrate efforts on 
connecting the River Corridor with other Green Spaces though practical work and landscape strategy. 

Keighley East has few annual events for community celebration. We will continue to host the Family Play Day, Eco Jumble 
and Halloween Event, a means of celebration, recruitment of volunteers and consultation. We want to further stablish these 
events and regular activity including Keighley Green Drinks and Café Eden on the Keighley calendar. We will continue to 
prioritise training that will encourage resident participation. 

All for Play 

River Worth Friends 

Events 

AGREE CALENDAR 

Play programme Launch 

Christmas Celebration 

Family Play Day 

Play programme Launch Play programme Launch Play programme Launch Play programme Launch 
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J  F  M  A  M  J  J  A  S  O  N  D 

2021 2025 2024 2023 2022 

J  F  M  A  M  J  J  A  S  O  N  D J  F  M  A  M  J  J  A  S  O  N  D J  F  M  A  M  J  J  A  S  O  N  D J  F  M  A  M  J  J  A  S  O  N  D J  F 

2026 

Start of annual 
Easter Kitchen 

Stat of annual 
Half-term Kitchen  

Start of annual 
Christmas Celebration 

Start of regular 
Pizza Workshops 

We will help to address Food security through Ma Kelly’s Kitchen who will respond to crisis and need at a grassroots level. We 
will encourage residents to join the effort and provide relevant training and experiences to create a ‘pool’ of good 
neighbours. We will do this by making available a training budget for Big Local residents to access. We will seek match funding 
to establish Ma Kelly's Kitchen as a Three Keighley ward wide project with Local Trust funding contributing One Third to costs. 

J  F  M  A  M  J  J  A  S  O  N  D 

2021 2025 2024 2023 2022 

J  F  M  A  M  J  J  A  S  O  N  D J  F  M  A  M  J  J  A  S  O  N  D J  F  M  A  M  J  J  A  S  O  N  D   J  F J  F  M  A  M  J  J  A  S  O  N  D 

2026 

Start of Online 
Monthly Meetings Winter Social 

College Meetings Return 
subject to COVID 

Summer Social 

J  F  M  A  M  J  J  A  S  O  N  D 

2021 2025 2024 2023 2022 

J  F  M  A  M  J  J  A  S  O  N  D J  F  M  A  M  J  J  A  S  O  N  D J  F  M  A  M  J  J  A  S  O  N  D   J  F J  F  M  A  M  J  J  A  S  O  N  D 

2026 

Business Planning 

Spatial Audit Project Implementation 

We will support the re-establishment of a STAR Centre in Keighley East with a consortia of partners from all sectors. 
Promoting STEM learning and establishing an income generating  Unique Keighley visitor attraction. The budget will be used 
in the project imitation and development stages with a capital investment considered by the Partnership, 

J  F  M  A  M  J  J  A  S  O  N  D 

2021 2025 2024 2023 2022 

J  F  M  A  M  J  J  A  S  O  N  D J  F  M  A  M  J  J  A  S  O  N  D J  F  M  A  M  J  J  A  S  O  N  D   J  F J  F  M  A  M  J  J  A  S  O  N  D 

2026 

Fund Part-time Station 
Manager for 2 year 

Business Plan for post CLLD 
funded Community radio 

Ma’ Kelly’s Kitchen 

Café Eden 

We will continue to support Café Eden with partners AWARE and Keighley College. We will provide a budget which will be 
used to encourage training and experiences which will capacity build  mutual support and self-advocacy. We will encourage 
social gathering to complement the monthly meetings . 

STAR Centre 

Keighley on Aire 

We will support the continued growth of our Community Radio Station beyond its current funded period with a  
view to establishing a sustainable  project with an appropriate legal structure, status and type to maximise opportunity. 

To be developed further before committing funds 
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J  F  M  A  M  J  J  A  S  O  N  D 

2021 2025 2024 2023 2022 

J  F  M  A  M  J  J  A  S  O  N  D J  F  M  A  M  J  J  A  S  O  N  D J  F  M  A  M  J  J  A  S  O  N  D   J  F J  F  M  A  M  J  J  A  S  O  N  D 

2026 

Monthly Green Drinks 
Keighley return subject 
to COVID 

Start of annual Winter Social Continue with 
fortnightly 
online meetings 

Keighley Social 
Enterprise Place 
application 

Small Grants  Open Programme 

J  F  M  A  M  J  J  A  S  O  N  D 

2021 2025 2024 2023 2022 

J  F  M  A  M  J  J  A  S  O  N  D J  F  M  A  M  J  J  A  S  O  N  D J  F  M  A  M  J  J  A  S  O  N  D   J  F J  F  M  A  M  J  J  A  S  O  N  D 

2026 

Regular  Meetings begin 

Annual Winter Social 

We want to discourage a throwaway society to a circular economy in which products are reused & remade; removing waste 
and litter. We will support Plastic Free Keighley to encourage residents & business to reduce  dependency on single use 
plastic. We will encourage all Plastic Free communities in the district to meet and share best practice in the Keighley Big Local 
area. We will support  organised groups to attain Plastic Free Champion status.  

We will grow our support for local Social enterprise. Helping to build the local economy, through locally focused services that 
meet the needs of the community. We will do this across the Keighley District in partnership with our Keighley Socialight 
partners. We will incorporate an underspend on the Small Business Support to continue a Start-up grant for new enterprise 

J  F  M  A  M  J  J  A  S  O  N  D 

2021 2025 2024 2023 2022 

J  F  M  A  M  J  J  A  S  O  N  D J  F  M  A  M  J  J  A  S  O  N  D J  F  M  A  M  J  J  A  S  O  N  D   J  F J  F  M  A  M  J  J  A  S  O  N  D 

2026 

Develop Action Plan 

Establish Steering Group 

We will support the development of the Imagination Library in Keighley East. A book-gifting program that provides free, 
high-quality books to pre-school children up to 5 years of age. Developing off-line learning opportunities., book exchanges 
and Parent/ Toddler reading groups in our community spaces. 

Our Community Fund Programme will provide opportunity to fill gaps in services and respond to emerging 
need. We will encourage applications which help us deliver the Big Local Plan 2021-2026. We will also 
prioritise applications who can deliver those projects outlined in previous Big Local plans but not initiated for 
example, the  Rewards Project. The Community Fund will include Rapid Response grants of £50  

Keighley SE Town 

Plastic Free Keighley 

Imagination Library 

Community Fund 

To be developed further before committing funds 

Plastic Free Summit  Plastic Free Summit  Plastic Free Summit  Plastic Free Summit  
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2021 

COSTED VISION 

Outputs 

2026  
River Worth 

Friends 
£60K 

 

Project 
Support 
£119.8K 

Ma Kelly’s 
Kitchen 
£9.25K 

All for 
Play 

£102.5K 

Community 
Fund 
£90K 

Keighley  
on Aire  
£20K 

Events 
£13.5K 

Plastic Free 
Keighley 

£5K 

Social 
Enterprise 

Town 
£16K 

 
STAR 

Centre 
£25K 

 

Our Third Plan is a consolidation of previous plans, focusing and investing in the 
projects we know work, have the potential to grow and sustain an element of 
activity beyond the Local Trust funded period 
 
Delivering the Big Local Plan 2021-2026 
 
 OBJECTIVES: Front Load with, and taper off Local Trust Funding over 5 years; 

2021-2026 
 OUTPUT: Include a commitment on those leading projects to secure Match 

Funding to grow and further establish Big Local activity. 
 IMPACT: We will use Local Trust Funds to establish activity in the Big Local 

area only and demonstrate a direct benefit to those residents; always 
encouraging partners to mirror our activity and increase the area of interest 
of project activity by securing external resources.  
 

 
Imagination 

Library 
£10K 

 

KBLP 
£9K 

The Underspend from 
the previous Keighley Big 
Local Plan is £55,440.00 
 
This will be applied to 
 
Keighley SE Town  
£16,000 Business Grants 
Total: £16,000 
 
Project Support 
£13,200 Salaried Worker 
Total: £117,800 
 
Community Fund 
£26,240 Open Grants 
Total: £90,000 
 
Priority for Community 
Fund applications: 
 
Projects 
 Rewards Project 
 Bradford District 

Credit Union loans 
 Hainworth Wood 

Community Centre 
Café 

 Summer Camp 
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Café 
Eden 

£0.88K 



Projects 2021 2022 2023 2024 2025 

June December June December June December June December June December 

All for Play £12.5K £12.5K £12.5K £12.5K £12.5K £12.5K £10K £10K £7.5K 

 Match £7.5K £7.5K 

River Worth Friends £50K £5K £2.5K £2.5K 

 Match £50K 

Ma Kelly’s Kitchen £4.0K £1.5K £1.5K £1.5K £0.75K 

 Match 

Café Eden £0.440 £0.440 

 Match 

Keighley on Aire £10K £10K 

 Match £10K £10K 

STAR Centre £5.0K £20K 

 Match £100K 

Imagination Library £10K 

 Match £15K 

Plastic Free Keighley £0.5K £3.0K £0.5K £0.5K £0.5K 

 Match 

Keighley SE Town £4.0K £4.0K £4.0K £4.0K 

 Match 

3 Events £1.5K £1.5K £1.5K £1.5K £1.5K £1.5K £1.5K £1.5K £1.5K 

 Match 

Community Fund £30K £20K £20k £20K 

 Match Min 10% 

Project Support £30.5K £30.5K £30.5K £17.3K £11K 

 Salaried Worker 3.5 Days 3.5 Days 3.5 Days 2 Day 2 Day [R] 

Partnership Budget £2.0K £2.0K £2.0K £2.0K £1.0K 

Payments Q1/Q2 Q3/Q4 Q1/Q2 Q3/Q4 Q1/Q2 Q3/Q4 Q1/Q2 Q3/Q4 Q1/Q2 Q3/Q4 

Local Trust Funding £90440 £64,000 £120000 14000 £85440 14000 £59300 £11500 £22250 £0 

Total Local Trust £151,440 £134,000 £99,440 £70800 £22250 

£480,930 

Match Secured £017,500 £017,500 - - - - - - - - 

Match Sort - £165,000 - - - - - - - - 

Total Match £35,000.00 - - - - 

£35,000.00 

Total Programme £515,930 
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Keighley Big Local, working in partnership 

Thank you 28 



APPENDICES Keighley Big Local Plan REVIEW 2018-2021 
TBC 
 
Keighley Big Local Plan 2018-2021 
https://keighleybiglocal.org.uk/wp-content/uploads/2019/10/KBLP-2018-
202.pdf 

 
Keighley Big Local Plan REVIEW 2016-2018 
https://keighleybiglocal.org.uk/wp-content/uploads/2019/10/2016-2018-Big-
Local-Plan-Review.pdf 

 
Keighley Big Local Plan 2016-2018 
https://keighleybiglocal.org.uk/wp-content/uploads/2019/10/Keighley-Big-
Local-Plan-2016-2018.pdf 
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