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Overview 

This Plan Review, driven by members of the Keighley Big 

Local Partnership covers the period of the Big Local Funding 

Agreement from April 2016 to March 2018 and is informed by 

the Keighley Big Local Plan endorsed January 2016 by Local 

Trust. 

 

The Review Report provides an overview of the first Keighley 

Big Local Plan. This has been a period of learning for the 

Keighley Big Local Partnership and Airedale Enterprise 

Services, the Local Trusted Organisation [LTO] for Keighley. 

 

The Keighley Big Local Partnership has made significant 

progress; laying good foundations for more ambitious project 

activity by developing partnerships to plan & deliver project 

activity, engaging with residents and those active in our area 

of interest and raising the profile of the Big Local programme. 

 

The Keighley Big Local Partnership has established effective 

partnership working arrangements with key partners in the 

public, private and voluntary & community Sectors. This 

includes Bradford Metropolitan District Council, Keighley 

based businesses & social enterprise  and numerous 

community and interest groups.  

 

 

 

The Plan Review demonstrates the changes we are 

achieving as a direct result of project activity the Partnership 

has implemented and gives an indication of the extent of the 

change. Helping the Partnership to understand what is 

working and what isn't and providing a means for decision 

making that will inform future activity, delivery and spending. 

 

The Plan Review will shape the second Keighley Big Local 

plan, covering the period 2018-2021 and is informed by 

consultation, questionnaires, online surveys and dedicated 

meetings & workshops. 

 

 

 

  

   

 

Keighley Big Local Partnership: Plan review meeting 

Keighley Big Local Plan Review: 

Keighley Big Local Partnership 

[1] 18/10/2017 Full Partnership Meeting 11 Participants  [3] 20/11/2018: Full Partnership Meeting 10 Participants  

[2] 04/11/2017: Away Day  10 Participants   

 

Online Surveys 

[1] 03/07/2017: Me & The Partnership 13 Participants 

[2] 28/09/2017: Big Local & You  05 Participants 

 



 

 

About the Keighley Big Local Partnership 

The Keighley Big Local Partnership agreed a Vision and 

Mission and a means of meeting them by adopting its 

governing document on 1/11/2015. 

 

The Keighley Big Local Partnership is an unincorporated 

association with a Terms of Reference & Code of Conduct. 

The association may have a  minimum of Eight members 

and Maximum of 20 ‘Big Local People’: individuals who live, 

work or play in the Keighley Big Local area. ‘Big Local 

People’ have the right to vote. One member one vote and 

decisions can be made when One third of the voting 

members are present at a meeting. They are supported by a 

maximum of Seven ‘Big Local Friends’; salaried workers 

from the Local Authority, Local Trusted Organisation and 

Council for Voluntary Services. Other organisations with an 

interest in meeting the Partnerships Vision can attend 

meetings to advise on particular subjects. Big Local Friends 

are present in an advisory capacity only, with no right to vote. 

 

An effective and organised Partnership that can deliver 

activities [our objectives] which help meet the Vision & 

Mission will also help Keighley Big Local achieve the Four 

Local Trust Outcomes. 

 

The Partnership meet 6 times every year. Only one meeting 

of the Partnership has not been quorate. 

 

 

 

 

 

 

 

 

One of the largest challenges for the Keighley Big Local 

Partnership as a steering group is communication. The 

Partnership recognise the need to raise and maintain 

awareness of Big Local opportunity and maintain visibility of 

progress.  

 

With consideration to capacity the Partnership illustrate 

projects and progress by focussing on Facebook, twitter, e-

newsletters and steady drip feeding of information to the local 

media. This is complemented with noticeboards placed in 

three community spaces within the Big Local area. 

 

 

 

 

Local Trust Programme Outcomes 

 

Outcome 1: Communities will be better able to identify local needs and take action in response to them. 

Outcome 2: People will have increased skills and confidence, so that they continue to identify and respond to needs in the future. 

Outcome 3: Priorities identified will make a difference to the local community.  

Outcome 4: People will feel that their area is an even better place to live 

Keighley Big Local Partnership 



 

About the Keighley Big Local Area 

Keighley Big Local Communities 

Keighley Big Local Partnership Members 

Regular Meeting Places 

Big Local Noticeboards [mobile] 

Community Spaces [Indoor] 

Community Spaces [Outdoor] 

The name we give to the area awarded the £1 

Million in Keighley is ‘Keighley Valley’.  

 

Keighley Valley encompasses the neighbourhoods 

that exist along the River Worth and follow the main 

rail and road arteries through the Town of Keighley.  

The Keighley Valley name did not resonate with 

residents and partners and is therefore seldom 

used. We refer to our area of interest as the 

‘Keighley Big Local area’ in all promotion. Keighley 

Big Local area, remains as defined. 

 

One goal of the Partnership is to increase the 

community's knowledge of the opportunity and 

support offered by Big Local. We will continue to 

promote opportunity to the general public through 

Rapid Response activities, projects & media and 

encouraging ‘ambassador’ roles within the 

community. In addition to this, a communication 

policy will be developed to help shape our online 

presence and maintain a good profile throughout 

the area; using geographical segmentation as a 

strategy to ‘market’ Big Local more intensely in less 

active communities. 

 

The Partnership will continue to utilise existing 

community space and encourage the diversification 

of other suitable space for Project activity. 
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WHY? Few links with the Primary School 

Little organised activity to ‘piggy back’ 

No recognised indoor community space to 

meet. Poor outdoor amenity spaces. 
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Progress= AMBER 

Area of Flagship project. Lots of Big Local 

activity delivered. Strong sense of 

community but poor relations with the 

Community Centre 

WHY? Lots of Big Local activity 

concentrated in small areas which are 

established as community space. Emerging 

partnerships with local business. 

WHY? Concentration of Partnership 

members acting as Ambassadors. Good 

opportunity to meet. Strong sense of 

community. Strong partnerships emerging. 

WHY? Lots of Big Local activity but no 

sense of community. Little in the way of 

organised activity.  

WHY? Strong partnerships emerging. 

Established and well used outdoor and 

indoor community space.  

WHY? Strong sense of community but poor 

results in galvanising efforts. . Good 

partnerships emerging.  

 

 About the Keighley Big Local Area 



 

 

What have we done against what was in our plan? 

 

 

 

 

 

 

Key Information 

 

 We estimate we have delivered against 80% of our programme. 

 12 quorate Keighley Big Local Partnership meetings 

 “The Rec” Flag ship project has been completed with management support from the Local Authority 

 £20,000 Play Work Tender won by Get Out More CIC. Currently being delivered. 

 £20,000 Youth Work Tender negotiated with BMDC Youth Services. Currently being delivered. 

 Small grants programme has proved popular with 80% of allocated funds distributed to local organisations. 

Ref Theme Name Project Name Type Yr1 [£] Yr2 [£] Cost Achievements! 

1 ALL for Play Hainworth Wood Playground Capital - 31,000 140000 Playground built and open to our communities! 

Surrey Street Play Area Capital 02,000 - 003000 Play area improved with regular community activity! 

Keighley Valley Play Worker Revenue - 20,000 020000 Employed ! Delivering 15 hours of play activity across Big Local! 

Red Holt Play Pod Capital 05,000 - 005000 Changes made after community consultation and a huge success! 

ALL for Play Small Grants Both 10,000 - 010000 £10,000 of grants made available to over 20 local organizations & groups! 

Dalton Lane Play Area Capital - 05,000 010000 Project  on hold. Money redirected into popular footpath improvements! 

2 Future Streets Keighley Valley Youth worker Revenue - 20,000 020000 Employed! Establishing  the most successful youth club in Keighley! 

Youth Activities Fund Both 10,000 - 010000 Grants include supporting a new youth  club and youth music project! 

Grot Spot Grants Both 01,000 01,000 002000 This has evolved into our very popular Rapid Response Grants! 

Walk & Seat Project Capital 10,000 010000 One of our most popular projects. With Private Sector Partners! 

3 A Great Outdoors Hainworth Woodland Capital 02,000 - 004000 We’ve helped transform perception of the wood & stopped fly t tipping! 

Local Food Grants Both 01,000 01,000 002000 Its not gone as well as we thought…. 

River Worth Project Capital - 02,000 005000 A new Friends of the River Worth in partnership with  Aires River Trust 

4 Community Pride Family Festival Revenue 01,000 01,000 002000 Our most popular event now established in the community calendar  

5 Better Together Better Together Small Grant Both 01,000 01,000 002000 Popular grants. All subscribed! 

Community Transport Revenue 01,000 01,000 002000 Its not gone as well as we thought…. 

The Rewards Project Revenue - 02,000 002000 We have not started this project…. 

6 Learning Together Parkwood Woodland Revenue 01,000 - 007000 Lots of great activities and a galvanized Friends of Park Wood 

Learning Small Grants Revenue 01,000 01,000 002000 Popular grants. Nearly all taken up! 

7 Unique Keighley Keighley Valley Festival Revenue 02,000 02,000 004000 Building good partnerships which will make this an established event! 

Project Support Revenue 29,516 29,516 59032 We’re really happy with LTO, Rep, Big Local Friends and Support Officer! 

77516 117516 321032 



All for Play 

Keighley Big Local Friends 

Progress= GREEN 

T
h

e
m

e
 1

 

Big Local 

Partnership Perception 

nnnn 

  

Future Streets 

T
h

e
m

e
 2

 

A Great Outdoors 

T
h

e
m

e
 3

 

Community Pride 

T
h

e
m

e
 4

 

Better Together 

T
h

e
m

e
 5

 

Learning Together 

T
h

e
m

e
 6

 

Unique Keighley 

T
h

e
m

e
 7

 

Resident Response 

nnnn 

Progress= GREEN 

Progress= GREEN 

Progress= GREEN 

Progress= AMBER 

Progress= AMBER 

Progress= AMBER 

  

Partnership Perception 

nnn 

  

Resident Response 

nnnn 

Partnership Perception 

nnn 

  

Resident Response 

nn 

Partnership Perception 

nnnn 

  

Resident Response 

nnnn 

Resident Response 

n 

Resident Response 

nn 

Partnership Perception 

n 
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What have we done against what was in our plan? 

Hugely successful theme in terms od 

delivering objectives, participation 

media coverage and partnerships 

Our most challenging Theme in 

terms of getting young people on 

board. Remains a priority 

Popular theme providing excellent 

media coverage. Close to residents 

hearts; tangible high profile results 

Excellent response from residents, 

allows for all elements of Big Local to 

come together to deliver celebrations  

Popular grants programme, the aims 

resonate with residents “an offer of 

practical help”. 

Less uptake than we thought there 

would be; residents appreciate need 

but out of habit of learning/ hobbies. 

Partnership Perception 

n 

Resident Response 

n 

Perceived as not relevant but once 

aims are explained the celebration of 

All things Keighley ‘gets the nod’. 



 

 

What money have we spent? 

Current spending, expenditure on all revenue and capital 

items for good and serves deemed necessary by the 

Keighley Big Local Partnership  to further its purpose is:  

 

£XXXXXXXXX 

 

What Impact have we had? 

We use the BIG Lottery definition of Impact: Any effects 

arising from an intervention. This includes immediate short-

term outcomes as well as broader and longer–term effects. 

These can be positive or negative, planned or unforeseen 

 

The success of Keighley Big Local is measured by the 

impact it has on the lives of those who live, work and play in 

the Big Local area. We have the four aims of Local Trust we 

aspire to and to enable us to measure the impact of Big 

Local and we are collecting stories from those who have 

been involved with us. We share their experiences through 

Case Studies.  

 

By sharing stories we can learn from one another to make 

Keighley an even better place to live. The following 3 Case 

Studies have been produced in partnership with  Two of our 

deliver partners: BMDC Youth Service and Get Out More 

CIC.  



What Impact have we had? 



 

 

What have we learned? 

The results of consultation demonstrates we are doing what 

most people want us to do; that we should work to further our 

vision, aims and objectives. However, we recognise we need 

to focus efforts and build on what is working, we therefore 

propose to consolidate our objectives, reducing Seven 

themes to Five, highlighting the activities that are most  

important to the communities we serve.  

 

We have included a lump sum in the new plan: an 

‘opportunity fund’ that can be used to fund great ideas, 

emerging need and allow for a rapid response. Giving the 

plan more flexibility and opportunity for us to make the best 

use of other external  resources, both human and financial. 

 

We recognise the importance of sustaining Hainworth Wood 

Community Centre; the centre is integral to Keighley Big 

Local meeting Local Trust outcomes. The only community 

centre in our area is under threat. We will  include support as 

a core activity rather opportunity through a grant process. 

Where appropriate we will negotiate with partners to design 

projects to be attractive to both Big Local and CLLD, creating 

a more ambitious holistic programme of work. 

 

We feel the Partnership has grown in stature and able to 

develop and realise Legacy activity which will hopefully 

sustain Big Local way beyond the Local Trust funded period. 

In December 2018, Bradford district is celebrating investment of almost £11 million in funding to stimulate the local economy to deliver jobs 

and growth. Two of the most deprived areas of the district have been awarded over £5.4 million in matched EU funding via the Leeds City 

Region European Structural Investment Fund to support activity that addresses local needs and opportunities over the next five years. 

 

The funding will lead to Community Led Local Development (CLLD) programmes being set up in Keighley, including  Keighley East Ward, 

of which a large proportion is a Big Local area. Community led local development is about local people getting involved to take the lead on 

activity that provides sustainable economic benefits. A key feature of the programme is the need for it to be community led. The Local 

Action Groups are responsible for the leadership, implementation, monitoring and review of these strategies and will make all major 

decisions affecting successful delivery, including decisions on the allocation of funding to projects. 



 

 

What have we learned? 

Through our experience of planning, delivering and 

reviewing the Big Local Plan, we know:  

 

 We will continue to be known as the Keighley Big Local 

Partnership  

 We will continue as an unincorporated association as our 

legal form 

 We will continue to use the Terms of Reference as our 

governing document 

 We will continue to be supported by Airedale Enterprise 

Service as our Local Trusted Organisation [LTO]; the LTO 

will continue to employ a Projects Coordinator. 

 We will utilise our website to provide a project 

management tool i.e.. Online grant applications, 

community diary and greater information sharing 

 The LTO will create a new part-time role to support the 

Partnership with the development of the Keighley Big 

Local Website. 

 We will find new premises within the Big Local Area, as 

defined by the Local Trust within the first year of the Big 

Local Plan 2018-2021 

 We will incorporate sub group meetings to complement 

our 6 regular Partnership meetings 

Me & the Keighley Big Local Partnership: Survey Monkey 03/07/2017 

1 Tell us what you think of the following statements. Terrible Kind of.. No Opinion Agree Absolutely! 

“I enjoy being a member of the partnership” 

“I feel like I am part of a team” 

“I think we make good decisions” 

“I get enough support to make good decisions” 

“I would like a Role like Chair or Secretary” 

“I would like more training” 
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What have we learnt? Contd. 

The Keighley Big Local Plan for 2018-2021 will progress 

from the previous plan and we know:  

 

 The Keighley Big Local Vision and Mission Statement 

will remain the same. 

 A Happy Keighley. A content Place: ‘Big Local 

Keighley Valley will give people the power to create 

communities where everyone of all ages has 

the  chance to live and play, where streets and open 

spaces are clean, safe and welcoming, with a 

supportive community which is strong and fair - 

a community that learns and celebrates together’. ‘A 

resident led community hub , Big Local Keighley 

Valley will be the organisation of choice for those 

people who want to make the area an even better 

place to live’ 

 We will submit a plan to Local Trust covering the 

period March 2018 to March 2021 

 The Plan will be submitted in February 2018 in the 

hope of endorsement from Local Trust and a smooth 

continuation of plan activity from the end of the 

current period. 

 The Plan will be more ambitious and combine aims 

and objectives with Community Led Local 

Development [CLLD] and other investment  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 The current Themes will be consolidated to provide a 

more focused programme with the aim of furthering 

our purpose. 

 We will communicate the plan and raise the profile of 

Keighley Big Local through social media, website and 

regular Street Talking meetings throughout Big Local 

area 

 We will continue to produce a monthly newsletter and 

make it more relevant with the aim of increasing the 

mail list from 120 people to 275 [5% of the Keighley 

Big Local area population] 

 

Play remains a priority for Keighley Big Local.  

 

 We want to build on the success of the All for Play Team 

by keeping the Get Out More Outdoor Play Workers. We 

will explore increasing capacity of the team through CLLD 

funding.  

 We will explore opportunity to create work experience and  

apprenticeships with Partners.  

 We are unsure how to specifically support young people 

in the next plan. We will continue to develop relations with 

BMDC Youth Service and negotiate a means of support. 

 

 

 

 

 

 

Me & the Keighley Big Local Partnership: Survey Monkey 03/07/2017 
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How effective is the Partnership? 

How well known is the Partnership? 

How  satisfied are you as a member of the Partnership? 

Please rate the support given to you by Big Local Friends 

Please rate the performance of your Local Trusted Organisation 

We should meet on different venues in the Big Local area 

We should have a Chair and a Secretary 
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What have we learnt? Contd. 

 We want to continue to provide grants for other 

organisations delivering play activities in the Keighley Big 

Local area. The grants should be larger to encourage 

more ambitious activities, with a particular emphasis on 

providing activity in the school holidays 

 Residents found it confusing applying for grants under 

different fund categories so we will combine into one 

‘universal grants’ pot.  

 

Improvements to the street environment and green 

spaces within the Big Local area remains a priority for 

Keighley Big Local.  

 

 We have merged Two popular themes together; Future 

Streets and A Great Outdoors. Keeping the name A Great 

Outdoors. 

 We want to continue to improve the footpath networks 

throughout the Big Local area under the Walk & Sit 

Project.  

 We want to work with BMDC Parks to improve the existing 

play areas in the Big Local area; Parkwood Street and 

Surrey Street. We will provide support to ensure the 

formal play areas are exciting, imaginative and fit for 

purpose, with an emphasis on sustaining interest through 

Friends of groups. 

 

 

 

 

 

 We want to build on the successes to date of Hainworth 

Wood as a Community Woodland  

 

 We want to encourage more community involvement in 

planning, designing and using outdoor space by providing 

grants which enhance the biodiversity of green spaces 

throughout the Big Local area with a particular emphasis 

on Park Wood, Hainworth Wood and the River Aire 

Corridor. 

 

We recognise the need to help residents ‘feel like a 

community’. You think this can be achieved by 

establishing a calendar of events, encouraging resident 

participation at every opportunity. 

 

 We want to build on the success of the Children’s Play 

Festival and continue to provide an annual event 

celebrating play.  

 We want to build on the idea of Unique Keighley and 

continue to provide an annual event celebrating 

‘everything unique about Keighley’, with an emphasis on 

celebrating industrial heritage and forging partnerships 

with business to give the event the best possible chance 

of continuing beyond Big Local funding. 

Me & the Keighley Big Local Partnership: Survey Monkey 03/07/2017 

8  Tell us what you think of the following statements. Terrible Kind of.. No Opinion Agree Absolutely! 

“I have a better understanding of how Keighley works and how to take action” 

“I have improved skills & confidence to make a difference” 

“I am making a difference to the needs identified when we made the plan” 

“I think I am helping Keighley to be an even better place to live” 
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What have we learnt? Contd. 

 As opportunity for securing smaller grants diminish, we 

should provide a budget for smaller annual events: 

Keighley Big Local will offer a grant to partner 

organisations to help them establish events such as a 

Pancake Races [Centre for Young People], Winter 

Celebration [Friends of Park Wood], Duck Race [Friends 

of River Worth] and Conker competition [Hainworth 

Wood].  

 We want to continue to provide a Free ‘Golden Ticket’ 

Halloween Party at Dragons Den. 

 As well as provide financial resources, support from the 

Play team will be encouraged where appropriate.  

 

We recognise the need for safe, welcoming community 

space throughout the Big Local area. Our priority is to 

ensure the Keighley Big Local area does not loose its 

only Community Centre at Hainworthwood. We would 

like to see other spaces developed to accommodate 

wider community activities.  

 A Community Space Grant will be made available to 

support communities to shape and maintain the buildings 

which matter most to them. This will be used to help 

groups manage community spaces and support them in 

organisational change to help continue or start to deliver 

activities in a way that might be more sustainable.  

 

 

 

 

 

 

 

 

 

 Support will require applicants to submit a business plan 

supporting the proposals. We have learned that providing 

financial assistance does not always solve the problem in 

itself, encouraging a more holistic approach is needed for 

all scale of projects. 

 We recognise not all communities have access to 

community space; meeting rooms and a place to build 

relations with neighbours and meet services. We want to 

build on the success of the HALE Community Bus to 

provide a mobile community venue throughout the Big 

Local area. This will involve developing a partnership with 

HALE. 

 We want to build on the success of Street Surgeries. 

‘Street Talking’ gives us the opportunity to meet with 

residents in their own community. To support this we will 

continue to award £50 [grot spot grants]; renamed Street 

Talking grants they will be used to deliver quick fixes for 

residents. I.e. Community Clean Ups, Community RePaint 

and access to Community transport 

 The Rewards Project Budget will be carried over into the 

new plan. This is integral to developing both Play and 

Youth project projects. 

Me & the Keighley Big Local Partnership: Survey Monkey 03/07/2017 

9 The Keighley Big Local Plan 2016-2018 describes how our area will work 

towards becoming an even better place to live.  

Terrible Kind of.. No Opinion Agree Absolutely! 

How do you rate the Plan? 
How well has the Partnership done in delivering the plan? 

How much progress have we made to involve residents? 

How much progress have we made in making connections with other 

organisations and groups? 
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What have we learnt? Contd. 

We recognise the benefits of investing in leisure 

learning, training and supporting job creation. 

 We have agreed to contribute £50,000 to a new 

partnership with UnLtd and Local Trust to accelerate 

social enterprise and increase local job creation over a 

three-year period. 

 To complement the investment in social enterprise,  we 

are thinking about providing business advice and a small 

grant to people living in the Big Local area to set up micro 

business such as domestic cleaning, window cleaners 

and gardeners. These could also be match funded by 

CLLD 

 We want to keep providing the Learning Together grants 

for partner organisations to deliver leisure learning 

activities. These could also be match funded by CLLD 

 

We recognise the Keighley Big Local Partnership should 

be supported in delivering the plan. 

 We want Airedale Enterprise Service to continue to 

employ a Projects Coordinator to help the Partnership 

deliver the Keighley Big Local Plan. The Projects Officer 

Role should be increased to 4 days per week [0.8FTE]. 

This does not have to be a single worker. 

 

 

 

 

 

 

 

 

 

 

 

 We want to make more use of the Keighley Big Local 

website. The Projects Coordinator will be supported with a 

new role- a 0.2 FTE post to manage the Keighley Big 

Local website: to create a community calendar, online 

grant applications and host digital social and history 

projects.  

 We want to keep the  budget for rents/ rates of an office 

space within the Keighley Big Local area. 

 We want to keep the Partnership Members training budget  

 The Partnership require a house-keeping budget to cover 

sundries including volunteer expenses and room hire.  

 

 

Me & the Keighley Big Local Partnership: Survey Monkey 03/07/2017 

10 The Keighley Big Local Plan 2016-2018 describes how our area will work 

towards becoming an even better place to live.  

Terrible Kind of.. No Opinion Agree Absolutely! 

How much progress have we made in improving community Spirit? 

How much progress have we made in getting other funding and help? 

How much progress have we made in changing the ways things are done 

and decisions are made? 

How much progress have we made in making Keighley an even better place 

to live?  A Happy Keighley. A Content Place 
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How have we progressed our Vision and Priorities? 

The first Keighley Big Local Plan is constructed around 

Seven Themes. These themes and the activities within them 

provide a means for the Keighley Big Local Partnership to 

meet its  Vision & Mission for Keighley Big Local:  

 

Vision ‘A Happy Keighley. A Content Place’ 

 

Mission ‘Big Local Keighley Valley will give people 

 the power to create communities where 

 everyone of all ages has the  chance to live 

 and play, where streets and open spaces are 

 clean, safe and welcoming, with a supportive 

 community which is strong and fair  

 

 A community that learns and celebrates 

 together’. A resident led community hub, Big 

 Local Keighley will be the organisation of 

 choice for those people who  want to make 

 the area an even better place to live’ 

 

The Vision, Mission, Themes & the activities within [our 

objectives] articulate the needs, wants and aspirations 

identified through consultation with residents during the Big 

Local Pathway in 2015. The hugely successful consultation 

was the catalyst in ensuring a people-centric plan.  

 

 

 

 

 

 

 

 

 

 

The first 2 years of Keighley Big Local 2016-2018 was very 

much about testing the water; planning and delivering micro 

scale projects which would raise the profile of Big Local and 

tap into peoples interests, building enthusiasm and 

motivation to deliver a more ambitious programme. 

 

We feel all the activity we have promoted has helped to 

achieve our vision and aims [priorities]. Our communities are 

in a stronger position to identify local needs and take positive 

action in response to them. Individuals and groups are 

becoming more informed with increased skills and 

confidence so that they can continue to identify and respond 

to needs more effectively in the future. This is demonstrated 

in our consultation. 

 

As a Partnership we have dealt effectively in a changing 

economic & social climate with partners, suppliers & 

contractors in meeting our objectives. The Partnership has 

developed a skill sets in negotiating, planning and designing 

delivery and dealing with unforeseen issues, increasing 

knowledge and confidence to represent our communities and 

in-turn helping make Keighley an even better place to live:  

 

A Happy Keighley. A Content Place. 

 

. 

 

A Happy Keighley. A content Place:  

 

‘Big Local Keighley Valley will give people the power to create communities where everyone of all ages has the  chance to live and 

play, where streets and open spaces are clean, safe and welcoming, with a supportive community which is strong and fair  

a community that learns and celebrates together’. ‘A resident led community hub , Big Local Keighley Valley will be the organisation of 

choice for those people who want to make the area an even better place to live’ 



 

 

Do we need to refresh our vision and priorities? 

No. At a quorate meeting of the Full Partnership held on 

18/10/2017 it was unanimously agreed  to further the 

purpose of the Keighley Big Local Partnership as set out in 

the Terms of Reference [Governing Document] and the 

Keighley Big Local Plan 2016-2018.  

 

We feel that our vision and aims [priorities] are still current. 

However, the review process has highlighted our successes, 

less successful activity, perceptions and capacity and with 

this information we have re-designed our objectives 

[activities] to focus activity to achieve a greater impact.  

 

 

 

 

 

 

 

 

How does our progress relate to the achievement of the 

Big Local outcomes? 

We feel that the activities delivered and the progress we 

have made is contributing to the Big Local outcomes. 

 

This is best demonstrated by Partnership supported and 

resident led projects such as: 

 

 Formation of the Friends of the River Worth 

 Café Eden Support group for families with children on the 

autism spectrum 

 STAR Youth Project  

 Jam On Top Music Project for Young People 

 Walk & Sit Project with Private and Public Sector Partners 

 All for Play Tender, providing outdoor play and training for 

all ages 

 Youth Work Tender, providing support for children and 

young people 

 Flag ship “The Rec” Play area and emerging Friends of. 

 Emerging ‘Little Big Local’ which aims to involve more 

children and young people in decision making 

 

Our communities are being enabled and supported; 

empowered to make decisions about the things they care 

about the most and helping to make Keighley an even better 

place to live and work in.  

 

 

 Keighley Big Local Themes and Aims 2016-2018 

 

Theme 1: All for Play  to increase the opportunity to play for all 

Theme 2: Future Streets  to improve the street environment for all 

Theme 3: A Great Outdoors  to help provide welcoming, well-managed natural green spaces, woodland and riverside 

Theme 4: Community Pride to bring communities together  to share common experiences and have fun 

Theme 5: Better Together to make all the difference with an offer of practical help 

Theme 6: Learning Together to help all people reconnect  with learning & follow an interest 

Theme 7: Unique Keighley encourage the celebration of  our built heritage,  our people and customs across the decades 

 



 

 

What next? Do we need a new or revised plan, or will we 

carry on with our existing plan? 

The Keighley Big Local Partnership has agreed to submit a 

new plan.  

 

The current plan covers a 2 year period from April 2016-  

February 2018. The Partnership has agreed to produce a 

plan for the period 2018-2021. Extending the plan period to 3 

year will allow us to provide a more ambitious programme 

and accommodate fully our partnership with Unltd. 

 

How do we know this is what our community wants?  

The Partnership prides itself on giving our communities 

greater opportunity to influence Keighley Big Local. We do 

this through participative, direct democracy as well as 

consultation exercises. We use our rapid response grants [of 

up to £50] to provide an attempt at an instant quick fix, giving 

people confidence in their capacity to control their own 

circumstances.  

 

By keeping consultation simple, using simple language and 

mixing engagement with fun activities and leisure learning 

experiences we feel like we are getting the true views and 

opinions of the communities we are here to serve. Here are a 

couple of examples. 

 

 

 

 

 

 

Keighley Big Local Plan Review:  

Community Surveys 

[1] 16/08/2016: Bronte Street  03 Participants  [9]  11/11/2017: Red Holt Estate  18 Participants 

[2] 16/08/2016  Clover Rise  04 Participants   [10] 20/12/2017: Primrose Grove 06 Participants 

[3] 13/09/2016: Dalton Lane  03 Participants   [11] 21/12/2017: Stockbridge   04 Participants 

[4] 21/09/2017: Parkwood School 10 Participants    [12] 07/07/2017:  Red Holt Fun Day 20 Participants 

[5] 24/09/2017: Unique Keighley  07 Participants  [14] 01/08/2017: Parkwood Play Festival 49 Participants 

[6] 06/10/2016: Kennedy House  06 Participants   

[7] 24/10/2017: Parkwood Play Festival 04 Participants  A total 218 Residents took part in the questionnaire between August  

[8] 01/11/2017: Halloween Event  84 Participants  2016 and August 2017.  

 

 

 Keighley Big Local organised a Willy Wonka style Golden 

Ticket event in partnership with Parkwood Primary 

School. 50 high achieving Pupils received an exclusive 

ticket for a  Halloween party at Dragons Den Soft Play. A 

further 50 tickets were distributed to ‘good neighbours’ by 

Partnership members. All families were encouraged to 

complete a questionnaire. 84 questionnaires were 

returned.  

 

• Keighley Big Local Partnership organised the 3rd 

Parkwood Children's Play Festival on 1st August 2017. 

120 residents enjoyed an afternoon of traditional play, 

exercise and giant inflatables. Those attending were 

encouraged to complete a questionnaire in return for a 

free ice cream. 49 questionnaires were returned. 

 

 

 

  

 

Halloween Golden Ticket           Parkwood Children’s Festival 



 

 

How do we know? Contd 

We keep our questionnaires simple to get reliable responses. 

The Keighley Big Local Plan 2016-2018 is broad in its aims 

and we encourage open-ended questions with residents for a 

free-response which either validate the Keighley Big Local plan 

or help to shape it further to meet the want and need of our 

communities. This is a summary of our conversations between 

August 2016-August 2017 

 

What do you know about Keighley Big Local? 

[1] Nothing at All 

[2] A Little 

[3] We know it all! 

 

What are the most important Keighley Big Local Themes? 

 

Community  Keighley Big Local Partnership 

 

[1] All for Play  [1] All for Play 

[2] Future Streets [2] A Great Outdoors 

[3] Great Outdoors [3] Future Streets 

[4] Community Pride [4] Better Together 

[5] Better Together [5] Community Pride 

[6] Learning Together [6] Learning Together 

[7] Unique Keighley [7] Unique Keighley 

 

 

 

 

 

 

 

 

 

 

 

If you had a blank cheque for £1 Million, what would you 

spend it on? 

[1] Improving the Outdoor Environment  

[2] Community Events and Celebrations 

[3] Improved Play Areas 

[4] Traffic Management  

[5] Organised Play and Youth Activities 

[6] Waste & Litter Management  

[7] Community Centres 

 

We aim to improve communication in the lifetime of the next 

plan. Increasing our online presence and providing a digital 

forum for discussion. Providing our communities further  

opportunity to discuss, argue and champion their interests 

and help shape activity. 

Coffee Mornings, Arts & Crafts and Sunflower Competitions 

Keighley Big Local Partnership 

 

c/o Airedale Enterprise Services 

Sunderland Street 

Keighley 

West Yorkshire BD21 5LE 

 

admin@keighleybiglocal.org.uk 





Keighley Big Local Plan 2018-2021 

THANK YOU 

KEIGHLEY BIG LOCAL PARTNERSHIP 

C/O AIREDALE ENTERPRISE SERVICES 

SUNDERLAND STREET 

KEIGHLEY 

WEST YORKSHIRE BD21 5LE 

 

[TEL] 01535 607 775 

[EML] admin@keighleybiglocal.org.uk 


